Explaination

[T The Weighted Scoring Breakdown

The system rewards breadth and depth across four primary categories:

1. Conference Experience

Not all conferences are weighted equally; the scale rewards the event's logistical and competitive
complexity.

e Local (0.5 pts): Standard domestic simulations (e.g., KMIDSMUN).
Local International (1.0 pt): Hosted domestically but with international
standards/participants (e.g., THAIMUN).

e Abroad (2.0 pts): Requires international travel, demonstrating a high level of commitment
and exposure (e.g., HMUN).

2. Awards & Recognition

Points are tiered based on the achievement's prestige and specific nature.

e Overall: 3 points

e Chairing Awards: 2 points

e Committee Awards: 1 point

e Debate-specific Awards: 1 point
3. MUN Initiatives

This rewards leadership and "giving back" to the circuit through organising or starting new programs.

e Local Initiatives: 1 point
e International Initiatives: 2 points

4. Related Knowledge & Academics
This section ensures chairs have the intellectual "meat" to handle complex topics.

o Formal Education (3 pts): Specialized classes outside core subjects (e.g., Economics, Global
Politics, Law).

e Self-Guided Research (1.5 pts): Independent projects or deep-dives into specific global
issues.




|| Administrative Requirements
The system operates on a strict evidence-based policy.

Submission: All claims must be backed by evidence (certificates, transcripts, etc.).
Format: Documentation must be compiled into a single PDF.

Portal: Submissions are only accepted via the official Google Form.

Penalty: Any point claim lacking PDF evidence will be automatically disqualified from the
tally.

% The Interview: The Final "Human" Filter
The score is not the final verdict. Interviews are used as a balancing mechanism.

e High Scorers: May be reconsidered if the interview reveals a lack of soft skills or leadership
presence.

e Lower Scorers: May be "bumped up" if they demonstrate exceptional potential, nuance, or
expertise that wasn't fully captured by the point system.
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